Discussion 1
[bookmark: _GoBack]A vendor-managed inventory (VMI) refers to a supply chain system, which replaces inventory without supply chain managers having to initiate a purchasing order manually. One of the opportunities presented by vendor-managed inventory is the ability of the supplier to align inventory with customer demand (Cicmil et al., 2017). Notably, with a VMI relationship, International Logistics Services will be in charge of replenishment, and as a result, the vendor will be able to adjust inventories to meet the demand of customers energetically. The supplier will also have more control, and this will facilitate precise forecasting of demand. Consequently, there will be efficiency in production since the supplier may practice the concept of lean manufacturing, which will help in minimizing shortages and inventory errors. Additionally, a VMI will present additional revenue to International Logistics Services. 
However, despite the potential of VMI, this concept may present several risks. Notably, International Logistics Services may be overwhelmed by customer demand. The supplier may not forecast customer demand accurately. Consequently, there might be an unexpected increase in customer demand that may overwhelm the ability of the supplier to deliver in time and meet customer expectations (Parsa et al., 2018). Also, to meet unexpected customer demand, the supplier may be forced to make significant investments in its production or manufacturing line. Consequently, this may be costly for the supplier. 
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Discussion 2
The primary objectives of any project quality management approach are ensuring customer satisfaction and improving efficiency. From the case study, low customer satisfaction is one of the significant inherited issues. The quality management approaches to improve customer satisfaction are ensuring on-time customer deliveries, making use of technology for tracking inventory and achieving visibility and implementing the agile inventory concept (Taniguchi & Onosato, 2017). Some of the approaches to reduce wastages in the supply chain include examining and re-evaluating the design of different products, using the right equipment, improving the quality of end products to increase their durability, making greater use of employee feedback, and using lean approaches like just-in-time. The logistics company should also use environmentally-friendly packaging. 
One of Walmart's needs that could be addressed in the project is forecasting customer demand. Notably, the logistics company will be the one tasked with projecting and meeting customer demand appropriately. Therefore, the logistics company should undertake all activities, including market surveys, to project customer demand and act accordingly. The other need for Walmart is timely and adequate restocking. The logistics company should ensure that Walmart does not face any stocking issues like overstocking or under-stocking that may result in low customer satisfaction and financial loss to the company (Tomic & Brkic, 2019). To prevent this, the logistics company has to be accurate in its demand forecasting activities.    
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